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Purpose

Family Guidance and Outreach (FGO) is committed to maintaining the highest
standards of ethical conduct and integrity. This Whistleblower Policy is intended to
encourage and enable employees, volunteers, board members, and contractors to
report concerns about suspected financial impropriety, legal violations, or other
serious misconduct within the organization without fear of retaliation.

Policy Statement

FGO requires directors, officers, employees, and volunteers to observe high
standards of business and personal ethics in the conduct of their duties and
responsibilities. As representatives of the organization, we must practice honesty and
integrity in fulfilling our responsibilities and comply with all applicable laws and
regulations.

Reporting Responsibility
It is the responsibility of all employees and affiliates to report concerns about
violations of the organization’s code of conduct or suspected violations of law or
regulations that govern our operations. These concerns may include, but are not
limited to:

e Fraud or financial impropriety

e Theft or misuse of organizational resources

e Violations of laws or regulations

e Unethical business conduct

e Unsafe work conditions or practices

e Discrimination or harassment

Confidentiality and Anonymity

Reports may be submitted anonymously. FGO will make every effort to protect the
identity of the whistleblower, consistent with the need to conduct a thorough and
fair investigation. All reports will be handled with discretion and sensitivity.
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Reporting Procedure
Concerns should be reported as follows:
e Direct Supervisor - If appropriate and comfortable, report concerns to your
direct supervisor.
e Executive Director - If you are not comfortable reporting to your supervisor, or if
your supervisor is involved in the concern, contact the Executive Director.
e Board of Directors - If the Executive Director is involved or if you believe your
concern has not been addressed appropriately, report directly to the Board Chair
or any member of the Board of Directors.

Reports can be made via email, phone, or in writing. An optional anonymous
submission process is also available through a locked reporting box located in the
main office or through an anonymous email address, if applicable.

Investigation and Resolution

All reports will be promptly investigated by the appropriate party, with oversight
from the Board of Directors as needed. The organization will take appropriate
corrective action if misconduct is confirmed.

Protection Against Retaliation

No employee, volunteer, or board member who in good faith reports a concern shall
suffer harassment, retaliation, or adverse employment consequences. Any employee
who retaliates against someone who has reported a concern in good faith will be
subject to disciplinary action, up to and including termination.

Acting in Good Faith

Anyone filing a complaint must be acting in good faith and have reasonable grounds
for believing the information disclosed indicates wrongdoing. Knowingly submitting
false or malicious reports may result in disciplinary action.

Policy Review
This policy will be reviewed annually by the Board of Directors and updated as
necessary to reflect best practices and ensure compliance with applicable laws.
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